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Mill Lane Community Primary School & 

Windmill Community Nursery

                    Growing, Thriving, Flying
Terms of Reference for Governor Committee 
(Leadership & Management)
1. Constitution

1.1. The Full Governing Body of Mill Lane Community Primary School hereby resolves to establish a subcommittee of the Full Governing Body to be known as the Leadership & Management Committee (the Committee).

2. Membership

2.1. The Committee shall have a minimum of three members and a maximum of six members. The membership may include persons who are not Governing Body members: the Chair of the committee may decide if such members are entitled to vote in any proceedings of the committee.

2.2. No vote on any matter shall be taken at a meeting of the Committee unless at least three members are present.
2.3. The Chair of the committee will ensure that minutes are taken at meetings of the Committee.

2.4. The Committee may invite attendance at meetings from persons who are not members of the governing body to assist or advice on a particular matter or range of issues. Such persons may speak with the permission of the Chair but shall not be entitled to vote.

3. Remit and responsibilities of the Committee

3.1. The Committee shall be responsible for the matters set out in the attached Schedule.

4. Proceedings of Committee meetings

4.1. The Committee will meet as often as is necessary to fulfil its responsibilities but at least three times a year in the Autumn, Spring and Summer terms.

4.2. Any three Committee members can request that the Chair convene a meeting by giving no less than 14 days’ prior notice.

4.3. The quorum for the transaction of the business of the Committee shall be 3 members of the governing body.
4.4. Unless the meeting is quorate and the Headteacher is present, any matter decided by the Committee will only be a recommendation and must be ratified by the Full Governing Body.

4.5. Every matter to be decided at a meeting of the Committee must be determined by a majority of the votes of the Committee members present and voting on the matter.

4.6. Each member present in person shall be entitled to one vote.

4.7. Where there is an equal division of votes the Chair shall have a casting vote.

4.8. A register of attendance shall be kept for each Committee meeting and published annually.

5. Authority

5.1. The Committee is authorised by the Full Governing Body to:

5.1.1.  carry on any activity authorised by these terms of reference

6. Reporting Procedures

6.1. Within 10 working days of each meeting the Chair will ensure that: 

6.1.1.  Minutes of its meetings are produced and circulated to members of the Committee.

6.2. Within 20 working days of each meeting or at its next meeting the Committee will:
6.2.1.  agree the minutes of its meetings.

6.3. At the Full Governing Body meeting following the Committee meeting, the Chair of the Committee will provide a verbal report identifying:

6.3.1. (i) decisions made, 
(ii) recommendations to the Full Governing Body, 
(iii) any items for the information of the Full Governing Body and 
(iv) items for further discussion by the Full Governing Body.
6.3.2. The Clerk to the Full Governing Body will record the verbal report in the minutes of the meeting.
6.4. The minutes and agenda will be placed on the Governor Hub within 21 days following each Committee meeting.

6.5. The Committee shall arrange for the production and delivery of such reports or updates as requested by the Full Governing Body from time to time.

6.6. The Committee shall conduct an annual review of its work and these terms of reference and shall report the outcome and make recommendations to the Full Governing Body
SCHEDULE

Responsibilities of the Leadership & Management Committee
1. Ensure that the School has an effective and high quality staff:

1. Review staff structures annually in relation to the School Development Plans (SDP);
1. Delegate to the Headteacher the appointment of teaching staff and support staff 

1. Review annually the schools' Pay Policy and any Performance Management associated documents;

1. Ensure that the Performance Management of the Headteacher is carried out by a Professional Advisor in the Autumn term;

1. The Committee to meet with the Headteacher regarding staff pay awards and Upper Pay Spine awards for teaching staff annually in the Autumn term;

1. Monitor the schools' Continuing Professional Development (CPD) training needs of all staff and confirm that they support the SDPs and the training needs of staff, including succession planning.


2. Ensure that the school has all statutory and appropriate policies in place regarding personnel issues and that these are reviewed as necessary:

2.1. Establish disciplinary, grievance and capability policy and procedures.


3. Under the Duty of Best value’ the overall value, including economic environmental and social value, which can be benefitted by procuring or commissioning goods and services, above and beyond the benefit of merely the goods and services themselves.
4. Ensure the School has, or is working towards achievement of SFVS (Schools Financial Value Standard)

5. Funding

5.1. Consider the School’s indicative funding, notified annually by the Oxfordshire County Council (OCC) and to assess its implications. This will be in consultation with the Headteacher and Bursar in advance of the financial year, drawing any matters of significance or concern to the attention of the Full Governing Body (FGB).

5.2. Consider and recommend approval or non-approval of the School’s budget each financial year.

6. Budgeting

6.1. Contribute to the formulation of the School’s strategic plans, through the consideration of financial priorities and proposals, in consultation with the Headteacher and Bursar and with the stated and agreed aims and objectives of the School.

6.2. Receive and make recommendations on the broad budget headings and areas of expenditure to be adopted each year. This will include the level and use of any contingency fund or balances, ensuring the compatibility of all such proposals with the development priorities set out in the School’s strategic plans.

6.3. Liaise with and receive reports from appropriate committees and make recommendations to those committees about the financial aspects of matters being considered by them.

6.4. Consider the spending plans of other committees and report back and advise the FGB.

6.5. Delegate the day to day management of the approved budget to the Headteacher, within agreed authorisation limits.

6.6. Consider requests for supplementary expenditure and make appropriate recommendations to the FGB.

6.7. Review financial policy including consideration of long term planning and resourcing in accordance with the School’s development plans. 
7. Expenditure

7.1. Monitor and review expenditure on a regular basis and ensure compliance with the overall financial plan for the School, and with the financial regulations of the OCC, drawing any matters of concern to the attention of the FGB.

8. Financial Procedures

8.1. Monitor and review procedures for ensuring the effective implementation and operation of financial test procedures, on a regular basis, including the implementation of bank account arrangements and where appropriate make recommendations for improvement.
9. General

9.1. Review or investigate any other matters referred to the Committee by the FGB
9.2. Draw any significant recommendations and matters of concern to the attention of the FGB.

Terms of Reference adopted by the Full Governing Body
Signed
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Chair of Governors 
27.09.23
