Growing, Thriving, Flying
Mill Lane Community Primary School
& Windmill Community Nursery


[image: ]
School Self-Evaluation & Improvement Plan
2025 - 2027

Review of 2025 to 2026

(This document should be read in conjunction with the School Position Statement which includes a review of the school’s end of year data)

Areas to Celebrate:
Leadership
· A new deputy was successfully integrated and shared leadership of SEND and development of the curriculum
· The maths and literacy leads completed the compilation of moderated work samples / assessments. They undertook several observations to support the assessment of teaching and learning across the school.
· ‘Floor books’ to show the progression of skills and knowledge across the whole school have been embedded in all foundation subjects now.
· Coordinators organised a range of themed weeks.
· ECTs were well supported through shared teaching, supportive observations, regular meetings with mentor, training opportunities to meet needs and opportunities to observe colleagues.
· Early Years and KS1 teachers received support from White Knight Literacy hub to improve teaching of phonics across these years groups.
· 2 teachers successfully took on leadership roles, now they have completed their ECT years, organising themed weeks and starting to get an overview of these curriculum areas – we will continue to build on this.
· The admin team have been working well as a team with organising preparations for the building development: ensuring their were weekly meetings, contacting local MP to garner support, clearing areas, chasing up plans, organising finances for skips etc. 
Quality of Education
· The percentage of children achieving the Good Level of Development (GLD) at the end of Reception has increased again and we are in line with national levels and slightly better than Oxfordshire. The White Knights Literacy Hub were also very impressed with the quality of phonics teaching in Reception Class.
· The results for the Year 1 phonics were the same as last year but the number of children achieving the threshold level is significantly lower than national and local levels. This is mainly due to an inexperienced teacher. Next year should be different as there is now 2 experienced Year 1 teachers who are very familiar with supporting children to reach the threshold. 60% of the Year 2 children who retook the phonics screening reached the level and all improved their score even if they did not meet the threshold.
· The KS1 teacher assessment (TA) data was very good in all areas with the same percentage working at the expected level as last year. However, a significantly higher number of children were working at the greater depth level in all areas. 
· KS2 data: The percentage of children achieving the expected level in all areas was significantly lower than last year, but last year’s results were the highest we had got for many years. However, in maths, writing, GAPS (grammar, punctuation, spelling) the percentage is only slightly lower than national and local levels. 
· A new reading strategy (Mastering Reading) was introduced and it had a positive impact in terms of teacher assessment data but there is still an inconsistency in test data across the year groups.
· A new writing scheme (the Write Stuff) was introduced after Christmas. It is too early to judge its impact but from lesson observations children enjoyed the new way of teaching and you could see a consistency in the language and structure of the teaching. We will look to build on this next year and hope to see a positive impact.
· Because the school is financially stable at the moment, we are able to provide a high level of support within classes across the school. This has also been helped by our ability to successful apply for EHCPs.
· A new report format was introduced in order to give a clearer picture to parents on how well their child was achieving against ley skills / knowledge in all subjects. Parents received termly reports at the end of term 2, 4 and 6 and parents liked this regular report.
· The format for medium term planning is well and truly embedded and planning shows a clear link between the progression of skills documents and learning activities. This links well with how we assess across the foundation subjects.
· The school benefitted from support from the White Knights Literacy Hub with training for staff, advice on supporting different abilities and how to assess and track children’s progress.
· We held successful parent meetings and coffee mornings to show how parents can support at home – these were well attended across all year groups. 
· From the results of the parent survey, the majority of parents are either very happy or happy with the quality of teaching and the progress their child / children made.
Pastoral Support & Behaviour
· The school’s program to support children’s social and emotional well-being, Calm Kids, is being delivered to 4 classes (Year 2 to Year 5). There is also a program to support individual children on a 1:1 basis using ‘Drawing & Talking’. 2 staff were trained on this so that more children could be supported.
· We have an experienced SEN team who have developed very good relationships with outside agencies.
· An e-safety letter was regularly sent out to parents.
· Staff, children and parents were given access to Yogabugs, an online resource area to promote emotional and social well-being.
· There are more resources within school to support children with sensory and physical needs.
· The school has continued to employ a play therapist who comes in to school once a week. Parent feedback from those whose children attended was very positive about how it had helped.
· There was a very successful Thame Partnership conference on Staff and children well-being.
· The ‘Lunch Hub’ continues to support children during Tuesday, Wednesday and Thursday lunch breaks and is very well attended. A number of children also use the library as a quiet space at lunchtimes.
· Ofsted noted the school’s values of ‘Growing, Thriving, Flying’ sit at heart of everyday routines and they guide pupils to achieve the school’s high expectations for their behaviour and attitudes. 
· Whole school attendance was 95.9% (slightly up from last year). Ofsted recognised that the school places a great emphasis on promoting high levels of attendance and that the school works very well with pupils and their families to address barriers promptly and positively. 
· The animals continue to support the wellbeing of children. Classes also take responsibility each term to look after them.
· We successfully referred several families to MHST (mental health support team) for emotional and mental health support.
Extra-curricular Opportunities
· The children have the opportunity for regular forest school sessions.
· The Year 5 & 6 children participate in cycling proficiency.
· The Year 3 and 4 children have weekly swimming lessons in Term 1, 5 and 6.
· Year 2 – 6 children could sign up for cookery lessons first thing in the morning, where they learnt to cook different breakfast items.
· KS2 children can join the choir and this year they took part in concerts at the O2 and Dorchester Abbey. Performing at the O2 is an experience the children will never forget. The school has a good reputation for providing a range of musical activities for the children as well as giving them an opportunity to perform at a variety of community events. 
· The Year 3 & 4 children performed at the Thame Festival of Christmas music
· We held a sports week where the children could try different activities e.g. caving and we hosted and ran the Thame Partnership sports event and Children took part in local football tournaments.
· Arts week where children experienced art workshops and learnt dances from around the world.
· There was a very successful science week with a range of practical activities for the children to try.
· The Year 5 & 6 children set up a careers fair for the other classes to attend. 
· All classes took responsibility for looking after the animals and different area of the school.
· The school used money from a grant to provide a lunchtime instrument club.
· There was a lunchtime chess club for KS2 children
· Donations from the MLSA for workshops and trips has enabled topics to have a good hook, provide practical and relevant experiences as well as take away the financial burden from some families. 
· Ofsted recognised how the pupils benefit from a range of wider experiences which broaden their horizons. 
· The school held the successful ‘Chinnorfest’ which raised £6,000 for the early year’s playground development. Chinnorfest was a music festival celebrating local bands (a number of which were previously pupils to the school).

Areas to Develop 2026 to 2027
Leadership
· Continue to support the new deputy head teacher in their new role.
· Work with OCC on the development of a new Year 5 & 6 class block and the reconfiguration of the Year 3 & 4 classes and the completion of the modular building as an extra classroom.
· Support new Coordinators to continue to develop their understanding of the specific skills and knowledge being taught across the school and collecting evidence to highlight this. To also gain experience of presenting to leaders the standards in teaching and learning for their subject.
· Teachers to be supported in their roles as mentors for ECTs and ECTs / new staff to be supported as they become familiar with the school.
· Coordinators to build a portfolio of work that reflects work across all the school and matches assessment opportunities and tracking.
Quality of Education
· Improve the consistency of teaching and learning in writing through reviewing curriculum coverage, planning, training, moderation and assessment. Target improving boy’s writing by looking at curriculum content. Continue to embed a new scheme called ‘Write Stuff’ to ensure greater consistency in the structure and style of teaching which will ensure key skills are consistently taught in a recognisable way throughout the school. 
· Increase the number of children working at the expected level in writing by targeting SPAG skills, progressions of phonics / spelling across the whole school and introduction of new spelling scheme in KS2.
· Improve children ability and speed at answering comprehension questions.
· Improve the number of children working at the expected level in maths, by embedding use of KIRF booklets, introducing reasoning problems as part of homework, ensuring children have more opportunities to solve word problems and ensuring resources match the needs of the curriculum and supporting children’s learning. Also, use of reasoning questions in early morning work.
· Embed structured schemes to support SEN / those working below expectations in maths (Number Sense, Shine and Maths for Life).
· Ensure there are appropriate and up to date resources to support and enhance the teaching and learning in all foundation subjects. Complete audit of current resources and improve.
· To embed progression of skills and knowledge in all types of planning across all curriculum subjects and review how we support our more able children in all subjects giving them opportunities to extend and apply their knowledge. Trial use of more able workshops in foundation subjects.
· To continue to develop tracking of progress in all foundation subjects in line with reviewing the progression of skills and knowledge in foundation subjects.
· Continue to develop the effectiveness of tracking SEN intervention programs and ensure targeted pupil profiles are written by embedding use of Edu key’s provision map.
· Review how we report to parents and fine tune the current termly reports which we introduced last year.
· Look at how to ensure teacher assessment and test results are similar.
Pastoral Support & Behaviour
· Train staff in the range of interventions available for SEN and pastoral support and continue to develop a system for tracking effectiveness of interventions.
· Emotional support groups to be in place for Year 1 to Year 6: Kalm Kids, Drawing & Talking
· Provide our own alternative provision for extreme, challenging behaviour through development of Gruffland and use of alternative provision e.g. Forest School, cookery, sensory trail, gardening, outdoor storytelling area, outdoor learning activities.
· Continue with the employment of a play therapist to work 1:1 with children.
· Ensure the development of Gruffland is completed with the outdoor storytelling area, Kitchen Garden and outside classroom.
· Continue to refer families to MHST for support.
· Develop areas within school to support children who are finding classroom to challenging e.g. sensory room, zones of regulation area, quiet learning withdrawal spaces.
· Continue with Lunch Hub to support KS2 children at lunch time.                               
Extracurricular Opportunities
· Continue with themed weeks e.g. sports, arts, sciences, outdoor, book week
· Continue with extracurricular opportunities such as cookery, football, forest school, choir
· Introduce a wider range of extra-curricular activities (chess, instrument, Lego, Minecraft)
· The school library will be open after school on Mondays and Fridays for parents and children to visit together and borrow books to enjoy at home. Our Reading Lead will also be available during these times to offer tips and support with strategies for engaging children in reading for pleasure. Reading ambassadors to run library at lunchtimes for children wanting a quiet space.
Development Plan
	Quality of Education

	Priority 1 Intent:  To increase the number of children in each class working at the expected level and greater depth in writing and GAPS 

	
Implementation
	When
	Who
	Outcome: Success/Impact
	Monitoring Evidence

	Training
· SLT meeting to review the writing knowledge and skills being covered across the whole school, continue with a focus on a smaller number of genres to embed knowledge of a specific genre and SLT identify areas of weakness.
· Staff meeting on introduction of Spelling Shed
· Staff meetings on embedding approaches to writing and structuring sequences of learning using the ‘Write Stuff’ scheme.
· Staff meeting on literacy intervention programs.
· Staff meetings to review how staff are finding the new scheme.
· Staff training on the teaching of GAPS. 
· Termly staff writing moderation meetings.
· Literacy coordinators attend Thame Partnership network meetings.
· 3 visits from White Knights Literacy Hub
	

	
SLT



KS2
All Staff


All Staff 
All staff 
All staff
All staff
LJ / NP

NP / KS1 / Rec
	Increase in the number of children working at the expected level or greater depth within each class.

Writing assessments to show an improvement in skills relevant to age group.

Teachers are more confident in identifying those children who are working at expected or greater depth levels. 

Increased opportunities for children to write independently.

The level of boys working at the expected level is similar to that of girls. 

Improved spelling scores in GAPS/NTS results

Consistency in teaching across the school.

Improved phonics and spelling results.
	· Staff training records and minutes of meetings. 
· Pupil work and assessments.
· Lesson observations. 
· Test results for SPaG. 
· Literacy coordinator folder.
· Pupil TA assessment data for writing assessments.
· Lesson observations. 
· Planning. 
· Record of SHINE interventions. 

	Identification & Provision 
· Planning to focus on 1 genre writing for a term e.g. report, narrative, poetry, non-chronological.
· Continue to embed the new writing scheme – Write Stuff – to ensure consistency in language, structure and skills taught across the whole school.
· Parent workshops in evening to show how parents can support phonics / spelling / writing at home.
· Lesson observations to support staff with the introduction of the new scheme.
· Use of draft books to encourage writing to be less-constrained.
· SHINE targeted GAPS interventions linked to end of term formal assessments.
· Use end of year data to identify children who will need support.
· Targeted writing groups for different abilities.
· Use moderated writing exercises and updated tracking to target children who may need additional support.
· Use of Live Marking strategies to provide children with instant and targeted feedback.
· Relevant and first-hand experiences provided as a stimulus for quality writing outcomes.
· Cross-curricular writing opportunities given wherever appropriate.
· Opportunities for team-teaching and professional collaboration between teaching staff members.
· Continue with ‘Golden Pencil and ‘Pen Licence’ award to encourage better handwriting.
· SPAG skills to be practiced in short pieces of writing and not worksheet sentences.
· Weekly practice of specific GAPS skills with practice questions.
· Year 3 to Year 6 children have access to new online spelling program (spelling shed) to practice spellings at school and home.
	
T1

T2


T1

Ongoing

Ongoing
Ongoing

T1
Ongoing
T1, 3 & 5

Ongoing

Ongoing

Ongoing

T3, 5

Ongoing

Ongoing

Ongoing 

T1 - 6
	
Staff

TvP / Staff


TvP / NP

Staff

Staff


SEN team
Staff

Staff

Staff

Staff

Staff

Staff

Staff

Staff

Staff

Staff
	
	

	Monitoring & Assessment:
· Termly moderation of writing;
· Observations of whole class, group and intervention teaching by HT, Literacy Coordinator/ SEN team
· Youngs Spelling Test done in T3 and T6
· GaPS formal assessment done in T3 and 6 in KS1 and KS2
· Phonics termly assessments as part of White Knights support
	
T2, 4, 6
T2, 4

T3 & 6
T2, 4, 6
Termly
	
Teachers
SLT/SEND Team

KS2
All Staff
Rec / KS1 staff
	
	

	Governors:
· Become familiar with national and school data.
· Attend training where possible or receive training resources.
· Termly committee meetings to track and monitor progress against target.
· Review outcome of school’s monitoring – lessons, moderated writing and work samples and end of year data.
· Termly governor link visits to review progress against target.
	
Ongoing
Termly
Termly

T6

T2, 4, 6
	
Q of E
FGB
Link governor

	Governors are able to compare pupils’ performance relative to local and national standards.

Governors knowledgeable of procedures and standards in literacy,
	Governor visit reports.

Q of E committee notes.

Data analysis report 

	Priority 2 Intent:   To increase the number of children working at the expected level and greater depth in reading and maths in both tests and teacher assessment – close 2the gap between number of children reaching expected level in test compared to being judged at expected level for TA.

	Implementation
	When
	Who
	Outcome: Success/Impact
	Monitoring Evidence

	Training:
· Staff meeting on improving reading standards in the school: review of mastering reading and tackling comprehension questions
· Staff meeting on reading / maths intervention programs
· Staff meeting on effective feedback and marking in maths
· Staff meeting on assessing reading and tracking progress
· KS1 staff attend Number Sense and Mastery in maths training where necessary
· Staff meeting on scaffolding in maths to solve reasoning problems and support different abilities to reach end objective
	


T1


T2
T3
T1

Ongoing

T3
	


NP


SEN team
AK
NP

KS1

AK
	Increase in the number of children working at the expected level or greater depth within each class.

Assessments to show an improvement in skills relevant to age group.

Teachers are more confident in identifying those children who are working at expected or greater depth levels. 

Increased opportunities for children to solve reasoning problems.

Teacher Assessment and Test results are more in line with each other.
	· Staff training records and minutes of meetings. 
· Pupil work and assessments.
· Lesson observations. 
· Test results. 
· Coordinator folder.
· Pupil TA assessment data against objectives.
· Lesson observations. 
· Planning. 
· Record of SHINE interventions.
· Observations of interventions.
· Record of intervention work covered.

	Identification & Provision:
· Coordinator non-contact time to observe lessons, monitor interventions, carry out pupil voice survey, carry out book sampling, prepare for staff training
· SLT look at end of year data and look at where the gaps are in knowledge / skills. Is there a pattern?
· Class teachers use last year’s end of year data to identify which children will need support.
· Intervention groups to be set up for those needing support: Shine, Dyslexia Gold, Cracking Comprehension, Number Sense, Maths for Life
· Children to be assessed in T3 and 6 and use data to identify children needing further support. SLT meet with staff to look at how making judgements
· Use results for termly formal tests to identify children who would benefit from participating in the Shine Intervention program
· Early Years and KS1 to follow the Mastering Number Program
· KS2 staff use White Rose to support maths planning
· Introduce maths homework activities based on reasoning questions and weekly comprehension questions for reading.
· Parents to be signposted to the ‘How to support maths at home page’ created on the school website and useful links.
· Create ‘supporting reading at home’ page on the school website and hold parent evening on reading and comprehension.
· Embed the use of KIRFS across the school and ensure parent leaflet is shared and put on class pages
· All classes to have a maths working wall
· Children to have access to online program (Timestable Rockstars) to support the learning of multiplication tables at home and school.
· Introduction of a weekly lesson on solving reasoning / word problems and to get them used to test questions. Early morning work to include maths questions.
· Early morning comprehension question with a focus on specific strands e.g. use of vocabulary.
	
Termly


T1

T1

T1


T3 & 6


T3 & 6

Ongoing
Ongoing
T1

T2

T2


T1

T1
Ongoing


T1 – 6


T1 – 6 
	
AK


SLT

Staff

SEND / Staff


Staff


SEN team

EYFS / KS1
KS2 staff
Staff

AK

NP / LJ


AK / Staff

Staff
Staff
Staff

Staff


Staff
	
	

	Monitoring:
· Termly work sampling and match to TA judgements on tracking.
· Observations of whole class, group and intervention teaching in reading and maths.
· NTS maths & reading formal assessment done in T3 and 6 in KS1 and KS2
· Update Tracking against key objectives 
	
Termly
T1, 3 & 5

T3 & 6

T2, 4 6
	
SLT
SLT

Staff

Staff
	
	

	Governors:
· Become familiar with national and school data.
· Attend training where possible or receive training resources.
· Termly committee meetings to track and monitor progress against target.
· Review outcome of school’s monitoring – lessons, moderated writing and work samples and end of year data.
· Termly governor link visits to review progress against target.
	
Ongoing
Termly
Termly

T6

T2, 4, 6
	
Q of E
FGB
Link Governor

	Governors are able to compare pupils’ performance relative to local and national standards.

Governors knowledgeable of procedures and standards in literacy, maths
	Governor visit reports.

Q of E committee notes.

Data analysis report 

	Priority 3 Intent:  To ensure the consistency of judgements in the foundation subjects and increase the number of children identified as working at greater depth in all subjects through developing staff’s understanding of what greater depth looks like in individual subjects.

	Implementation:
	When
	Who
	Outcome: Success/Impact
	Monitoring Evidence

	Training:
·  2 Staff meetings to look at Greater depth in the foundation subjects.
· Staff meeting on assessment in all subjects
· Staff meeting to moderate work in writing, reading and maths to identify whether it meets the greater depth criteria
· Staff meeting on strategies to move children to greater depth in writing, reading and maths.
· 3 Staff meetings on ensuring progression in foundation subjects across the school.
	
T2 & 3

T1
Termly

T3

T1, 2 & 4
	
TvP / NP

TvP
Staff

TvP / AK

TvP / NP
	Planning shows clear progression and building of knowledge and skills in line with the school policies.

More children are working at greater depth in all areas.

Staff are more able to identify children who are working at greater depth in all subjects.

Work samples shows more able children are being stretched and given opportunities to apply their knowledge.

Planning shows how sequences of activities are adapted to meet the needs of more able children.
	Staff training records and minutes of meetings

Planning

Termly tracking against key objectives

Pupil assessment data

Work samples


	 Identification & Provision:
· Look at end of year data to identify children who are working at greater depth or are borderline greater depth. Use this to support planning.
· Planning to include opportunities to stretch the more able children and to show opportunities for children to apply their knowledge.
· Review Greater Depth guidelines created last year and adapt if necessary but also identify opportunities for using in year’s topics.
· End of topic challenges to be set so children can show their depth of knowledge.
· SLT to support teachers in stretching more able children through looking at planning, observing lessons & drop-ins and looking at book samples.
· Long term curriculum overviews to include a section on reaching greater depth. SLT check included in planning.
· Review tracking for foundation subjects and see that it matches school curriculum policy. Look at how expectations for greater depth could be clearer. Make any necessary changes to the tracking. 
· Themed weeks and extracurricular activities to provide children with opportunities to shine e.g. music clubs, sports clubs, science week
· Gifted and talented workshops in foundation subjects created by curriculum teams.
· Challenge questions to be added to working walls (STEM sentences)
	
	
	
	

	 Monitoring:
· Termly tracking of pupil progress across the school
· Termly monitoring of medium term plans
· Monitoring of work samples
	
Termly
Termly
Termly 
	
TvP
NP
SLT
	
	

	Governors:
· Become familiar with school data & provision regarding more able children.
· Attend training where possible or receive training resources.
· Termly meetings to track and monitor progress against target.
· Review outcome of school’s GD data at end of year.
	
Ongoing

Termly
Termly
T6
	
Q of E

FGB
Q of E
Qof E
	Governors are able to compare pupils’ performance relative to local and national standards.

Governors are familiar with the provision for SEND children.
	Governor visit reports.

Q of E committee notes.

Data analysis report

	Leadership and Management

	Priority 1 Intent: To support and develop new staff, coordinators and leaders to develop foundation subjects and ensure consistency of teaching and learning across the school.

	Implementation:
	When
	Who
	Outcome: Success/Impact
	Monitoring Evidence

	· INSET day afternoon for all staff to work with their TAs to set up class, get to know each other and the children and to start to plan intervention groups.
· INSET day on how we teach phonics/spelling, maths, reading. Also look at how we track children’s progress in all subjects.
· Induction for new staff on H & S, safeguarding and curriculum.
· Set up new staff with all appropriate logins to systems and programs
· 3 ECTs to have extra afternoon out of class each week to meet with mentor.
· All coordinators to have mentors to support them and subjects grouped in teams so staff all supported
· All ECTs have experienced TA team to support them
· ECTs have opportunity to attend courses organised by OTSA or Thame Partnership.
· Less experienced staff have opportunity to observe more experienced staff teaching maths and literacy or to visit other schools within the Partnership.
· Reallocate subjects to coordinators and set up new curriculum teams.
· SLT to support new coordinators in finding out about their subject areas through looking at planning, work samples, floor books and displays.
· Coordinators to undertake shared subject observations with SLT members to develop their understanding of monitoring in their subject.
· SLT and curriculum teams look at resources within their subjects and buy any necessary resources to match curriculum requirements.
· SLT to review data termly and hold conversations with teachers on how to support those children not working at the expected level.
· Coordinators to have non-contact time to work on their curriculum areas.
· Weekly meetings between HT & DH to review work and provide training where necessary e.g. curriculum development, finance, staffing, building development
· SLT to meet 3 times a term.
	T1


T1

T1

T1

T1 – 6

T1 – 6

Ongoing
Ongoing

Termly



T1

Termly


T2 - 4


Termly 



T2, 3 and 4


T1 – 6

T1 – 6


Ongoing 
	All staff


TvP / NP

TvP

MW

ECTs / NP

TvP / NP

Staff
NP / ECTs

ECTs 



Staff

SLT


SLT / coord


Coordinators



SLT


Coordinators & teams
HT / DH


SLT
	Staff feel supported and their teaching develops.

Lesson observations show ECTs and new staff are familiar with the school’s pedagogy.

The school’s curriculum, especially foundation subjects, continues to be developed.

Children are making progress and work is at a suitable level.
	Staff meeting minutes and training record.

Planning

Work samples

Lesson observations and drop-ins

End of year parent survey

	Governors:
· Termly report to governors on staff wellbeing and training.
	
Termly 
	
FGB / B & W
	Governors are aware of the support in place for all staff.
	FGB & Committee reports

	Priority 2 Intent: To work with OCC to create a new Year 5 & 6 classroom block, construction of a modular building for an extra class and reconfigure the current Year 3 & 4 area.

	Implementation:
	When
	Who
	Outcome: Success/Impact
	Monitoring Evidence

	· Weekly updates with OCC and contractors. Ensure works remain on schedule.
· Modular building constructed: electric supply, internet connection, decorated
· Clear the old Year 5 & 6 classrooms and break out rooms. Store equipment for later in container.
· Decorate the ICT suite and remove old benches to create space
· Set up the temporary Year 5 & 6 classes during the building works: Y6 modular building / Y5 old ICT suite.
· Contractor to be appointed and finalise plans / designs
· H & S meeting prior to construction starting and mark out areas being used for access for vehicles. Ensure appropriate paperwork is in place e.g. DBS, risk assessments
· Plan where the contractors compound will go and the impact that will have on the day to day running of the school e.g. parking, deliveries, events, access to Gruffland
· Construction work to begin with demolition and clearing area.
· Work to continue throughout the rest of the academic year and into next year. Provide link with contractors and school’s ICT support so internet access and computer points can be correctly located and installed.
· Make ongoing decisions regarding decoration, flooring, location of boards etc.
· Keep staff, governors & parents up to date with plans and construction (staff meetings, weekly newsletter).
· Order new furniture for Year 5 & 6: drawers, chairs, smartboards, storage units
· Set up the new Y5 / 6 classes.
· Clear Year 3 & 4 classrooms / storage areas in preparation for work beginning July 2027.
· Work starts on new Year 3 / 4 area
	Ongoing

Holidays

Holidays

Holidays

INSET

Holidays
Sept 26




Aug 26


Sept 26

Ongoing 26 – 27


Ongoing

Ongoing

June 27

July 27
July 27

July 27
	TvP/MW/NP/OCC

OCC / BGR

Staff

VZ

Staff

OCC / School
OCC / contractors / school 



School / contractors

Contractors

Sch / OCC / Contractors


School

TvP

Admin team

Staff
Staff

Contractors
	All relevant H & S / safeguarding checks are in place.

Disruption to the school is at a minimum and there is minimal loss in financial income.

Work is completed in line with the schedule.

Work is satisfactorily completed.
	Folder of checks e.g. insurance, H & S, safeguarding, DBS

Schedule of works

Minutes of meetings

	Governors:
· Updates given to governors at committee and FGB meetings
	
Ongoing 
	
TvP
	 

	 
 

	Behaviour and Attitude

	Priority 1 Intent: To support staff with managing behaviour to avoid disrupting the learning of others – ensure children’s needs are being met to avoid more extreme behaviour.

	Implementation
	When
	Who
	Outcome: Success/Impact
	Monitoring Evidence

	· Set up withdrawal / calm / zones of regulation areas. Improve sensory room and create quiet learning area. 
· Training for all staff on INSET day on using a range of behaviour techniques using ‘Point 5’ e.g. restorative practice, de-escalation techniques, supporting attachment difficulties.
· Ensure there are enough resources to support individual needs e.g. headphones, weighted blanket, fiddle toys etc.
· Complete the building of the outdoor sensory trail with a set of activity cards to support its use.
· Complete the creation of the outdoor classroom and an outdoor learning area with a set activities and resources to support alternative provision.
· Continue with the Kalm Kid sessions for Y2 – 5
· Use QCA checklist to identify children who display both low levels of disruption and those with more challenging behaviour. Support staff to provide appropriate support for these children e.g. movement breaks, use of sensory equipment, adapted curriculum.  
· Complete QCA checklist at end of year to identify progress of targeted children.
· All children to have access to forest school sessions
· Complete the kitchen garden (this is ready to be planted now) and storytelling areas on Gruffland to provide break out spaces for children.
· Targeted support to be placed in classes where there are higher needs.
· Individuals to be offered alternative provision within school where specific difficult times are identified e.g. cookery, extra forest school sessions, gardening, use of outdoor areas.
· Identify alternative outside provision for children with EHCPs and high needs.
· Where appropriate individualised timetables, behaviour plans and risk assessments to be created. Share these with all staff.
· Where necessary seek the support and advice from outside agencies e.g. OCC behaviour support team, MHST.
· Ensure there is good communication with parents and regular meetings to review progress. Where necessary children to be put on report cards to monitor behaviour and provide link with home.
· Meet regularly with staff involved to check on their well-being.
· Lunchtime hub to take place on Tuesday – Thursday with theme of arts and crafts, construction, board games
	Sept 26

Sept 26


Ongoing

Sept 26

T1 - 2


Ongoing 

T1


T6

Ongoing
T1 & 2


Ongoing


Ongoing


Ongoing
Ongoing

Ongoing

Ongoing


Ongoing
T1 - 6

	SEN team

Staff / BIO team


SEN team

TvP

TvP / VZ / MW


AL / HG

All staff


All staff

SH / LW
Staff


SEN / Staff


SEN / Staff


SEN
SEN / Staff

SEN

Staff


SLT
SH / BH / SK / RM
	Reduction in formal suspensions.

A decrease in the number of internal isolations

Decrease in number of incidents of physical / verbal abuse towards staff.

Individuals more able to stay working in the class.

Less incidents which impact upon other learners.

QCA behaviour checklist scores improve for targeted children.

There is a range of alternative activities for those with most challenging behaviour.
	Record kept of suspensions and serious behaviour incidents on My Concerns.

Class behaviour log books.

School log of children having ‘Reflection Time’

QCA behaviour checklist scores




	Governors:
· Review of behaviour incidents, safeguarding concerns, attendance.
· Review of interventions and impact
	
Termly
Termly
	
B&W
B&W
	
Positive feedback from parents / pupils.

	Behaviour logs & ‘My Concern’ reports.
Committee notes

	Personal Development

	Priority 1 Intent:   Offer support to the increasing number of children and families with emotional and/or mental health challenge.

	Implementation
	When
	Who
	Outcome: Success/Impact
	Monitoring Evidence

	· Smartphones banned from use on school grounds and children bringing to school
· Mental Health Support Team (MHST) to support the school in carrying out an audit of the provision we have in place for supporting children and create a plan for developing this area further.
· SDQ checklist used to identify and target children needing support
· Early identification of families requiring support using chronology on My Concerns. 
· Complete Early Help forms with families to help identify needs and if further support is required.
· Referrals to LCSS and MASH where necessary.
· Work and engage with outside agencies to support vulnerable children e.g. virtual school, social services, communication and interaction team, complex needs team.
· Use of ‘My Concerns’ to record and track any concerns.
· Termly review of My Concerns by DSLs
· Signpost support for families through individual face to face meetings or newsletters highlight what support is out there.
· Provide in-house support for children through Kalm Kids, YogaBugs, Play therapy, alternative provision such as gardening, cooking, forest school.
· 1:1 or group pastoral support sessions using ‘Drawing and Talking’
· Provide home visits where necessary.
· Monthly online safety newsletter sent to parents.
· E-Safety lessons for all classes and online safety theme for assemblies
· QCA / SDQ checklist used at end to identify progress children have made emotionally and socially
· Continuation of the ‘Lunch Hub’ where vulnerable children can be directed to attend and participate in structured social activities
· Reading ambassadors to open up library at lunch times so that children can find a quiet spot at lunch times.
· Children to be referred to MHST for low level / moderate level issues such anxiety, sleep, eating etc. MHST will work with children and their parents. 
	Sept 26

T1



T1
Ongoing

Ongoing

Ongoing
Ongoing


Ongoing
Termly
Ongoing


Ongoing


Ongoing
Ongoing
Monthly
Term 1 & 3

T6

Ongoing

Ongoing

Ongoing 


	TvP

SEND team



TvP
SEND

NP / TvP

TvP / NP
SEND


TvP / NP
TvP
SEN


SEN


HG / LW
SEN
TvP
TvP

Staff / TvP

SH / BH / SK / RM

NP

SEN
	Improved QCA & SDQ scores for individuals.

Reduced school avoidance

Improved attendance data for targeted children (around 95%)

Improvement in persistent lateness.

Reduction in number of recorded incidents on ‘My Concerns’

Appropriate support found for families.
	Termly attendance

Records on My Concerns

Class log books

SDQ checklist at start and end of year.

	Governors:
· Termly review of strategies and support for children and families
· Termly review of safeguarding concerns
	
T2,4 & 6
	
B & W
	Positive comments on parent survey at end of year.

Attendance data for targeted children shows they are at around 95%.
	QCA checklist at start and end of year.

Attendance data 

	Priority 2 Intent: Develop an understanding of 

	Implementation
	When
	Who
	Outcome: Success/Impact
	Monitoring Evidence

	· 
	
	
	
	

	Governors:
	
	
	
	



Monitoring the Curriculum: 2026 – 27 Cycle

	
	Term 1
	Term 2
	Term 3
	Term 4
	Term 5
	Term 6

	Maths
Ali Kershaw
	· Planning the curriculum
· Team display board
· Budget bids
· Action plans
· Resource audit & cull
	· Moderation of planning
· Collect examples of work
· Update subject tracking folders
	· Analysis of data
· Moderation of assessments
· Book sampling
· Formal observations
	· Moderation of planning
· Update subject tracking folders
	· Update team display board
· Collect examples of work

	· Analysis of data and yearly report
· Moderation of planning
· Moderation of assessments
· Update subject tracking folders

	Phonics, Spelling & Reading
 Nicky Palmer / Lottie Jones
	· Team display board
· Budget bids
· Action plans
	· Moderation of planning
· Collect examples of work
· Learning Walks – Phonics and Reading
· Update subject tracking folders
	· Analysis of data
· Moderation of assessments

	· Moderation of planning
· Update subject tracking folders

	· Update team display board

	· Analysis of data and yearly report
· Moderation of planning
· Moderation of assessments
· Update subject tracking folders

	Writing
Tineke van der Ploeg / Lottie Jones
	· Team display board
· Budget bids
· Action plans
	· Moderation of planning
· Collect examples of work
· Update subject tracking folders
	· Analysis of data
· Moderation of assessments
· Book sampling
· Formal observations

	· Moderation of planning
· Learning Walk
· Update subject tracking folders
	· Update team display board
· Collect examples of work

	· Analysis of data and yearly report
· Moderation of planning
· Moderation of assessments
· Update subject tracking folders

	SEND
Tineke van der Ploeg / Nicky Palmer
	· Pupil Profiles and Provision Map
· Action plans
· Resource audit & cull
	· Learning Walk - Observations of interventions
	· Review Pupil Profiles and Provision Map
	· Learning Walk - Observations of interventions
	· Pupil Profiles and Provision Map

	· Evaluation of success of interventions 

	Expressive Arts
Lucy Horn / Karen Foord
	· Team display board
· Budget bids
· Action plans
· Resource audit & cull
· Learning walk

	· Moderation of planning
· Collect examples of work
· Update subject tracking folders

	· Book sampling
· Analysis of floor books

	· Moderation of planning
· Collect examples of work
· Update subject tracking folders

	· Update team display board
· Drop-ins

	· Analysis of data and yearly report
· Moderation of planning
· Planning the curriculum
· Analysis of floor books
· Update subject tracking folders

	Culture Club
Suzie Pocock
	· Team display board
· Budget bids
· Action Plans
· Resource audit & cull

	· Moderation of planning
· Collect examples of work
· Update subject tracking folders
	· Book sampling


	· Moderation of planning
· Collect examples of work
· Update subject tracking folders

	· Update team display board
· Drop-ins

	· Analysis of data and yearly report
· Moderation of planning
· Planning the curriculum
· Learning Walk
· Update subject tracking folders

	Sciences
Cliona
	· Team display board
· Budget bids
· Action Plans
· Resource audit & cull

	· Moderation of planning
· Collect examples of work
· Update subject tracking folders

	· Book sampling
· Analysis of floor books

	· Moderation of planning
· Collect examples of work
· Update subject tracking folders

	· Update team display board
· Learning Walk

	· Analysis of data and yearly report
· Moderation of planning
· Planning the curriculum
· Analysis of floor books
· Update subject tracking folders

	Curriculum Lead
Nicky Palmer
	· Classroom Learning Walk – general/art
· Overview of the quality of marking
· SDIP with HT
· Performance management of support staff
	· Oversee moderation of planning and progression across the school
· Update central displays
· Update whole school overview & overview of enrichment activities
· Review SDIP
· Support coordinators with learning walks
	· Produce whole school analysis of data
· Book sampling alongside coordinators
· Support coordinators with learning walks

 
	· Update central displays
· Update overview of enrichment activities
· Review SDIP
· Support coordinators with learning walks
· Mid-year PM review for support staff

	· Follow-up book sampling alongside coordinators 
· Monitor effectiveness of tuition groups
· Support coordinators with learning walks


	· Produce whole school summative analysis of data
· Review SDIP
· Moderation of planning
· Update & overview of enrichment activities
· Support coordinators with learning walks




	Rationale for Monitoring Cycle 

	· Support staff in helping them develop professionally as teachers;
· Improve coordinator knowledge of their subjects throughout the school;
· Provide evidence to show the impact on children’s attainment and progress;
· To judge the effectiveness of our curriculum and use to further develop it. 
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